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On behalf of the 2014-2015 HUCSC Executive Council, I am pleased to present you with the budget for 
the 2014-2015 fiscal year. After consultations with the outgoing and incoming Executive members, 
councilors, commissioners, students-at-large and additional stakeholders, this budget has been 
prepared in order to address our ongoing objective of providing a diverse social and academic 
experience for students at Huron.  

As a summary, this budget will ensure the operational success of the HUCSC in the short-term as well as 
the long-term. It reflects our commitment to distributing funds accurately and in a way that empowers 
different levels of the HUCSC. Carefully reviewing past programming and reducing inefficiencies has 
allowed us to strengthen existing programs and services as well as creating new ones for students.  
Ultimately, this budget is designed to ensure that students get the highest possible value for the $150 
student fee and guarantee fiscal responsibility. 

In the interest of accountability and transparency, we have presented the budget in the form of a 
detailed comparative income statement to list specific expenses, expected revenues and how student 
money is being spent within the various portfolios. This budget was passed by the General Assembly of 
the HUCSC on the 6th of April 2014, prior to the start of the 2014-2015 fiscal year. It is important to note 
that unlike other affiliate councils, the HUCSC budget is passed in the spring in order to ensure the 
HUCSC’s ability to set priorities for the summer term and to manage spending during this period.  

In terms of the content of the budget, I would like to briefly explain some of the expenditures listed for 
each account: 

Direct Costs 

The Direct Costs group contains the expenses that we expect to incur from operating the Beaver Dam, 
Clubs and the BHTS. This also includes expenses for the Beaver Dam such as alcohol, beer and 
merchandise inventory. Similar to last year, we will be hiring a part-time manager in order to handle the 
day-to-day operations of the Beaver Dam, as well as a team of part-time bar and events staff. The 
Beaver Dam staff will be expanded this year in order to facilitate regular operating hours. Beaver Dam 
staff are hired as employees of the HUCSC and will be paid, with preference given to those who qualify 
for work-study programs offered through the Financial Aid Office.  Approximately $9500 has been 
allocated for Clubs programming this year. The VP Student Life, Clubs Commissioner and Clubs Finance 
Commissioner work with Club Presidents to allocate these funds accordingly. 

Communications 

The Communications section of the budget is the cost associated with the activities of the 
Communications portfolio. This includes the HUCSC website, Idea Forum, Grapevine and other general 
communications expenses. This year a major expense for the Communications portfolio is the 
development of a new app. The app is designed to enhance outreach to students and will ensure 
accessibility to HUCSC resources. 

Student Life 

The Student Life budget largely falls under the purview of the VP Student Life. This group contains our 
expenses for Orientation Week, Formal, Grad Banquet as well as other events throughout the year. 
Funds are also delegated to various positions within the Student Life portfolio such as the Special 
Events Commissioner and the First Year Council. This decentralizes the event planning process and 
results in events that are more accurately representative of different student priorities. As you will 
notice, the Student Life budget is the largest section of the budget, accounting for roughly a third of 
total expenditures. This reflects our commitment to investing in the student experience and ensuring 
vibrant programming for all students.  
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University Affairs 

The University Affairs portfolio is dedicated to improving the interaction between students, faculty and 
the administration. Major expenses include the Huron Talk and the Shake the World Conference. While 
planning the budget, it has been a priority of the VP University Affairs and the Executive to ensure that 
the UA portfolio has the necessary funds in order to provide comprehensive academic programming.  
This ensures that social events are not the only focus of the HUCSC.  

HR & Governance 

This group of expenditures includes a variety of expenses related to governance of the HUCSC.  
Executive Salaries and Beaver Dam staff wages are included in this section of the budget.  Please refer 
to the F.A.Q section below for more information about salaries.  Other initiatives such as the Summer 
Council Meeting and Council Turnover are represented in this section as well as elections expenses. 

Capital Expenditures 

This year’s capital expenditures include purchasing game consoles and sports equipment, which will be 
lent to students through the Beaver Dam. We expect to fund this equipment through the “damage 
transfer fund”. For more information on how this works, see the F.A.Q section below.  In addition, this 
year we are allocating $21,000 towards a capital initiative.  It is the Executive’s intention to allocate 
this money towards fitness equipment, which can be purchased once the Administration has completed 
their facilities review and possible locations for a proposed fitness facility are discussed. The Executive 
will spend the summer consulting students, exploring other funding options and finalizing an action 
plan.  The Executive will then make a proposal to HUCSC, which must be approved in order for these 
funds to be accessed. 
  
General/Administrative Expenses 

For the most part, these are essential expenses that must be accounted for on a yearly basis to ensure 
the administrative and corporate functionality of the HUCSC.  

We strive to carry out the budget process in the most transparent and democratic method possible. 
Multiple public budget consultation sessions were held prior to the approval of this budget to allow all 
students the opportunity to provide their input. On Saturday the 5th of April 2014, the budget was 
presented in detail to both all outgoing and incoming councilors of the HUCSC for questions, comments 
and suggestions. On Sunday the 6th of April 2014, the budget was debated and eventually passed by the 
2014-2015 members of Council. It should be noted that Council constantly monitors this budget and 
amendments are and can be made throughout the year. 

Should you have any questions or comments about this year’s budget, please feel free to contact me 
directly at any time. 

Chris Maidment 
Vice-President Finance & Administration 
Huron University College Students’ Council 
E-mail: vpfinance@myhuron.ca 
Telephone: 519 438 7224 Extension: 369 
Frequently Asked Questions: 

mailto:vpfinance@myhuron.ca
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As a student, how much do I pay in Student Fees?  
Every student pays a one-time $150 student fee at the beginning of the year as part of his or her 
tuition.   The Huron Administration transfers the sum of these fees (which this year amounts to about 
$173,000) to the HUCSC throughout the year. 

How much does the Executive Board and HUCSC Employees get paid? 
The President of the HUCSC will receive an annual salary of $4232 and each Vice-President will receive 
$4147.36.  Vice-President salaries are equivalent to 98% of the President’s salary.   Given the nature of 
and commitments required by Executive roles, this compensation has been designed to improve the 
accessibility of Executive positions and to ensure a solid commitment by The President and Vice-
Presidents to their roles.  Upon submitting their final reports, members of the Executive will be eligible 
for an additional period’s pay.  In regards to the Beaver Dam, the Operations Manager is paid $14 per 
hour, additional managers are paid $12.50 per hour and the remaining staff members are paid $11 per 
hour in addition to tips. Salaries and wages are paid every two weeks, throughout the year.  

I do not understand some things in this budget/I disagree with what we are spending, what can I do? 
If you would like any clarification on anything regarding the budget feel free to contact Chris 
Maidment, Vice-President Finance & Administration using the contact information in this guide at any 
time. A meeting can be arranged to discuss the budget. If you disagree with how much money is being 
allocated to certain budget lines, contact your elected HUCSC representative and explain your 
concerns, as all elected representatives of the HUCSC have the legislative authority to put forward 
motions to amend the budget. Contact information for all HUCSC Councilors is available on the HUCSC 
website (www.myhuron.ca). If you are a first year student, please contact your residence 
representative.  If you are an upper year student, please contact your year or department 
representative. 

What is the damage transfer fund? 
Every year the Huron Administration allocates a certain amount in their budget to account for any 
unforeseen damages or repairs to campus that could occur during the year. At the end of the year, the 
HUCSC is allowed to lobby the Administration to finance certain HUCSC projects, using a portion of the 
money in the damage fund that is left unused. The only condition is that the HUCSC must prove in their 
proposal that this project would benefit students as a whole, and not a particular group only. For 
example, last year we successfully submitted proposals to the Administration to fund the picnic tables 
and laptop charger projects. The fact that the Administration kindly sponsors projects like these eases 
the financial burden on the HUCSC.  

On the income statement, why is there a surplus in the Net Cash Position? 
First of all, Finance Policy of the HUCSC states that a minimum surplus of $7,500 must be left over at 
the end of the year. Secondly, it is financially responsible to leave a small surplus separate from that 
$7,500 to allow for some contingency in the budget.  For example, certain expenses may turn out to be 
more than expected or certain revenues may turn out to be less than expected. We plan this budget as 
accurately and as conservatively as possible to prevent this from happening, but we must always have a 
small safety net. In addition, Councilors or other members of the HUCSC sometime come up with new 
initiatives/programs during the year that require expenditures. If we leave no budgeted surplus while 
planning this budget at the beginning of the year, it limits the programming and events planning process 
only to the beginning of the year.  By leaving a small surplus, it gives the HUCSC the financial freedom 
to plan things during the year when all positions are elected and appointed. That being said, there 
should never be a substantial surplus left over as at the end of the day, these are student dollars paid 
by students of this current year and we should invest as much of their fees as possible in services, 
programs and events that will benefit them.  

http://www.myhuron.ca
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A copy of the 2014-2015 Budget can be found at www.myhuron.ca.  A summary of 
expenditures follows: 

2014-2015 HUCSC Expenditures 

Department Amount ($) % Of Total 
Expenditures

Direct Costs $25,435 10.12%

Communications $12,127 4.83%

Student Life $93,700 37.29%

University Affairs $25,450 10.13%

HR & Governance $41,221.72 16.40%

Capital Expenditures $28,650 11.40%

Operating Costs $24,700 9.83%

Total Expenditures $251,283.72 100%
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