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PREAMBLE:

The HUCSC recognizes and affirms the importance of the Standing Committees of the General Assembly for the proper functioning of HUCSC. Accordingly, this policy is designed to support efficient committee practices, offering structure and guidance for the effective operation of the Standing Committees. This policy will provide guidelines surrounding the timing and mechanisms of committee formation, and proper practices of committee meetings, in order to support the Standing Committees in the integral work that they do for the HUCSC.

APPLICATION:

This policy shall apply to all Standing Committees of the HUCSC, including, but not limited to, the Governance Standing Committee, Finance Standing Committee, Clubs Governance Committee, Elections Committee, Disciplinary Committee and the Affiliate Appeals Board.

1.00
STANDING COMMITTEE COMPOSITION

1.01
Standing Committees shall be comprised of elected representatives, Executives and portfolio members of the HUCSC.

(1) The chairperson of any Standing Committee shall be empowered to invite additional members of the Huron student population to serve on their Standing Committee, subject to the following conditions:

i) The skill set and/or experience of the student in question has been deemed to be directly relevant to the work of the Standing Committee.

ii) The student in question shall be considered a resource person to the Standing Committee, and shall hold no vote within the Standing Committee.

1.02
Every elected member of the HUCSC General Assembly shall be required to sit on at least one (1) Standing Committee.
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(1) This requirement may be waived on an individual case-by-case basis by the HUCSC Speaker, pending legitimate and written explanation as to the justification for such an exception.

1.03
Elected members of the HUCSC General Assembly shall be allocated into the Standing Committees at the HUCSC Turnover Council Meeting.

(1) First-year elected representatives shall be allotted to the Standing Committees immediately following the first meeting of the HUCSC General Assembly after their election.

1.04
The method governing the allocation of non-first-year elected council members to the Standing Committees shall be as follows:

(1) The allocation shall take place during the HUCSC Turnover Council Meeting, and this process shall be allotted sufficient opportunity on the agenda of said meeting.

(2) The General Assembly will be briefed on the duties and functions of each Standing Committee, including the size and amount of open seats on each Standing Committee.

i) The amount of open seats on any Standing Committee shall be considered the total amount of seats for elected members minus one (1).

a) One (1) seat on each Standing Committee shall be reserved for a first-year representative, to be allocated following the Fall Election.

ai) Members of the General Assembly will be offered the opportunity to pose questions and seek further clarification regarding the duties and functions of the Standing Committees.

(3) Elected members of the General Assembly will be allocated to the Standing Committees through an open preferential ballot system, administered by the Speaker of the General Assembly.

(4) Two scrutineers will be selected from amongst the elected members of the General Assembly.

(5) Each elected member of the General Assembly will be given a paper ballot, on which they will identify their name and position.

(6) Each elected member of the General Assembly will order each Standing Committee on their ballot, in order of preference. The first Standing
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Committee listed on the ballot will be considered the most preferred choice of the member in question, and the last Standing Committee listed on the ballot will be considered the least preferred choice.

(7) When all the ballots have been marked, they shall be collected by the Speaker, and stored in a public location throughout the remainder of the meeting.

(8) At the conclusion of the General Assembly meeting, the Speaker, accompanied by the two previously-selected scrutineers, shall randomize the collected ballots within a container.

(9) The Speaker will then draw a single ballot at random, and assign the ballot’s owner to their first preferred Standing Committee, as indicated by the ballot.

i) Should the Standing Committee indicated by the ballot as most preferred have full membership, the ballot’s owner shall be allocated to the next preferred Standing Committee indicated on the ballot.

a) This process shall be repeated until the ballot’s owner has been allocated to a Standing Committee.

(10) When all elected members of the General Assembly have thus been allocated to a Standing Committee, a final list shall be circulated via email

to the entirety of the General Assembly, indicating the Standing Committee placements.

(1) The ballots shall be maintained by the Speaker for a period of thirty (30) days, after which they shall be destroyed.

(11) Any non-first-year elected members who, for whatever reason, were not allocated into the Standing Committees at the HUCSC Turnover Council Meeting shall be assigned to an available Standing Committee at the discretion of the Speaker.

i) Each Standing Committee shall maintain one (1) open spot for an elected representative until the allocation of first-year elected representatives to the Standing Committee has been completed.

1.05
First-year elected representatives shall be allotted to the Standing Committees immediately proceeding the first HUCSC General Assembly meeting following the Fall Election.
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(1) The first-year elected representatives shall be assembled and briefed by the Speaker on the duties and functions of each Standing Committee, including the size and amount of open seats on each Standing Committee.

(2) Each first-year elected representative shall be offered a ballot.

(3) Each first-year elected representative shall write their name on the ballot, and return the ballot to the Speaker.

(4) When all such ballots have been collected, they shall be randomized within a container.

(5) The Speaker will then draw a ballot at random, read the ballot out loud, and instruct the first-year elected representative indicated on the ballot to choose a Standing Committee.

i) Should the chosen Standing Committee have full membership, the first-year elected representative will select another Standing Committee of their choice.

ii) This process shall be repeated until all first-year elected representatives have been allocated to a Standing Committee.

1.06
All other Standing Committee appointments not governed by this document shall be done so at the discretion of the Speaker of the General Assembly.

2.00
STANDING COMMITTEE MEETING PRACTICES

2.01
Quorum for each Standing Committee shall be governed by the Terms of Reference for the Standing Committee in question, or the HUCSC policy by which the Standing Committee is created.

(1) Where no such Terms of Reference or policies exist, or where such Terms of Reference fail to stipulate quorum requirements, quorum shall be considered fifty percent (50%) of voting members of the Standing Committee.

2.02
Standing Committee meetings shall follow Robert’s Rules of Order.

2.03
Attendance at Standing Committee meetings shall adhere to the stipulations in the General Assembly and Standing Committee Meeting Attendance Policy of the

HUCSC.

2.04
The principle role of each Standing Committee shall be to consider motions, policies, and procedures pertaining to their respective duties and responsibilities before such items appear before Council.
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(1) The Standing Committee will be expected to provide recommendations to Council regarding these matters.

2.05
The secondary role of standing committees shall be to aid in the creation of motions, policies, and procedures by providing input based on the concerns of constituents.

2.06
The tertiary role of standing committees, when granted permission from the General Assembly in the interest of efficiency, shall be to pass resolutions on certain matters where discussions in the plenary are seen as unnecessary.

2.07
The first meeting of each Standing Committee shall occur following the email circulation of the Standing Committee membership lists.

2.08
The first meeting of each Standing Committee shall be called and chaired by the Executive Council member who's duties and responsibilities are most closely aligned with the work of the Standing Committee in question.

(1) Where an Executive Council member is closely associated with the work of more than one Standing Committee, the individual shall call and chair the first meeting of each Standing Committee they are associated with.

(2) The Executive Council member chairing the Standing Committee’s first meeting shall record the minutes of the meeting.

2.09
The first order of business at the first meeting of each Standing Committee shall be the election of a chairperson.

(1) Where more than one member desires the chair, a vote shall be held within the Committee.

i) The member who receives the most votes shall be considered the chairperson-elect of the Standing Committee, and shall assume their responsibilities at the adjournment of the first meeting of the Standing Committee.

ii) In the event of a tie, the Executive Council member chairing the first meeting shall hold the tie-breaking vote. The winner of a vote in this manner shall be considered the chairperson-elect of the Standing Committee, and shall assume their responsibilities at the adjournment of the first meeting of the Standing Committee.

(2) Where only a single member desires the chair, a vote shall be held to confirm the Standing Committee’s confidence in that member’s leadership. Should that vote pass by a majority, the member will be considered acclaimed as chairperson-elect of the Standing Committee, and
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shall assume their responsibilities following the adjournment of the first meeting of the Standing Committee.

i) Should this confidence vote fail, another call shall be made for an elected member to step forward to the chair, as outlined in section 2.07 of this document.

2.10
The second order of business at the first meeting of each Standing Committee shall be the selection of a date and time for the next meeting.

(1) This date shall be selected to ensure the greatest possible attendance of voting members.

(2) The chairperson-elect must be able to attend this meeting.

i) Should the chairperson-elect not be able to attend this proposed meeting date, another date must be chosen.

2.11
The remainder of this first meeting of the Standing Committee shall address the relevant business of the Standing Committee.

2.12
Following the adjournment of this first meeting of the Standing Committee, the previous chairperson shall provide the new chairperson with the minutes of the meeting.

(1) These minutes, along with all subsequent minutes, shall be held and maintained by the chairperson of the Standing Committee.

2.13
Subsequent meetings of the Standing Committee shall be called at the request of the chairperson, as dictated by the duties and responsibilities of the Standing Committee.

2.14
The chairperson shall circulate an agenda prior to the called Standing Committee meeting, and shall allot time on the agenda for new business.

2.15
A member of the Standing Committee shall take minutes of the meeting, and shall provide the chairperson with a copy of these minutes following the meeting.

(1) The chairperson shall circulate these minutes following the relevant meeting, shall maintain a registry of all such minutes, and shall present them to the Executive Council and/or the HUCSC General Assembly upon request.
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3.00
ENACTING AND AMENDING THIS POLICY

3.01
Further Procedures necessary for the effective and efficient implementation of this policy shall be established and amended as necessary by the HUCSC General Assembly.

(1) The scope of such Procedures is limited to the scope of this policy.

(2) In the event of any conflict, this Policy supersedes any documents created under it.

(3) Any new Procedures and amendments to any existing Procedures must be ratified by the HUCSC General Assembly before taking effect.


